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The Alberta Men’s Network
The Alberta Men’s Network, supported by Men’s Action Network Calgary and Men Edmonton, is a 
community committed to nonviolence and working across the gender spectrum to create healthy families 
and communities. We support healthy masculinities by identifying and working within a human rights 
and anticolonial framework. The Network is made up of dedicated members who belong to community, 
non-profit, academic, social service, government, business, and other sectors across Alberta. Our human 
rights and anticolonial lens is a firm foundation from which to build community supports and programs 
to transform our structures and the social norms that perpetuate violence and inequality. Working with 
diversity as our strength, AMN believes that cultural humility, respect, and solidarity through love are 
cornerstones of men’s violence prevention work.

Through the development of an online and in-person resource network, men will be able to access 
supports to improve their ability to maintain healthy relationships, learn about various aspects of their 
own mental health, and develop positive peer groups for richer community supports. Using a human 
rights and anticolonial approach, we engage men from diverse backgrounds, foster peer-support, and 
share knowledge of community-supports and services.

What is human rights and anticolonial work with men?

AMN works to promote healthy and positive masculinities by recognizing  and working to end all forms 
of oppression, including, patriarchy and gender inequity, colonization, racism, white privilege, economic 
inequality, gender and sexual stigma, ableism and other dehumanization. These historical relationships 
of power and oppression create various levels of marginalization and social exclusion, which together, 
promote enduring systemic inequality over generations. In the Canadian context, historical and 
intergenerational trauma through European colonization and ongoing colonial relations maintain white, 
male privilege. This resonates with histories around the world.

Human rights organizations worldwide recognize the need to involve men in gender equality work, with a 
focus on capacity-building and peer mentorship roles as primary strategies for the prevention of gender 
based inequality and violence. Building on this momentum, organizations and communities in Alberta 
have important roles to play in shifting social norms and advocating for progressive policy changes.
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Introduction
This is a guide for community conversation about masculinities. The purpose of this guide is to help 
agencies and service providers invite community members into a dialogue about masculinities. Beyond 
encouraging men to make connections and share their diverse views and definitions of “masculinities”, 
this Guide seeks to encourage people to challenge and expand status-quo masculinity with the goal 
of creating healthy people and communities. ‘Conversations About Masculinities’ focuses on coaching 
men to develop a practice of inward reflection, and to support them to re-create diverse concepts 
and roles of manhood for themselves, their families, their friends, and society as a whole. AMN believes 
that the positive benefits of these conversations include being comfortable to adopt and promote new 
definitions of manhood that are more harmonious with women, children, other men and all genders. 
This shift includes substituting certain attitudes, roles, and actions in order to promote more caring and 
deepened relationships with others, empathy for oneself and others and a sense of belonging. This 
Guide can be used in tandem with AMN’s other toolkits and research briefs including “Strategies for 
Working with Men I and II” at www.albertamen.com.

Conversations About Masculinities emerged from discussions regarding the work of Gelfer (2016), and 
Prochaska and DiClemente (1983)*. In this guide, we discuss three developmental stages, identified by 
the Alberta Men’s Network team. These include a synthesis of three categories of perspectives related to 
current interpretations of masculinity:  Unconscious Acceptance, Conscious Acceptance and Conscious 
Re-Envisioning each representing a different way of understanding masculinity. It is important to note 
that people can adhere to more than one category and that personal growth is fluid and incremental. 

It’s possible to interpret these perspectives as stages, but the intent is to use this guide as as a 
conversation-starter. To begin to explore these perspectives, it is not essential to identify with being 
male or a man. How we think of masculinities impacts people of all sexes and genders. The voices of 
all people contribute to make this a better, more inclusive conversation. Therefore, women’s, trans and 
non-binary voices are important and needed to understand how masculinity is positioned in society, 
especially since masculinity is constructed in relation to femininity on a societal level. Please use 
these categories as guidelines to invite curious and inclusive engagements. Where appropriate, we 
will purposefully be using the term “masculinities” rather than “masculinity” to represent the diverse 
perspectives of the people we want to invite into this conversation. 

As a final point in using this guide, we would like to highlight the connection between choice and 
accountability. We believe it is everyone’s responsibility to use opportunities for self-expression ethically 
and respectfully, and to practice  masculinities that create a healthy coexistence with all other people. 
Further, AMN calls on men with greater amounts of privilege (white, wealthy, able-bodied etc) to be 
active in addressing and dismantling colonialism, racism, ableism, economic injustice, etc. and their 
impacts. We encourage cultural humility, and the examination personally and historically of how power 
and prejudice have benefited certain men, and as a result created their privilege. We encourage you to 
challenge with compassion and care.

 *Gelfer, J. (2016). The five stages of masculinity: A new model for understanding masculinities. Masculinities and Social Change 5(3): 268-294.
Prochaska, J. & DiClemente, C. (1983). Stages and processes of self-change in smoking: toward an integrative model of change. Journal of 
Consulting and Clinical Psychology, 51 (3), 390–395.
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Offer an 
invitation

Build a 
partnership

Offer a new 
perspective

Offer an Invitation:

Opportunities: 

Regardless of a person’s perception of masculinities, extending an invitation to participate clearly 
expresses a desire to connect, partner, and/or support. Keep in mind, some men may not have thought 
about how the context of their lives shaped their perception of masculinity. 

When extending invitations, healthy masculinities role-models should keep in mind that that perceptions 
and experiences of masculinity are shaped by power, culture, faith, nationality, age, abilities, family and 
community contexts, family roles and legislation. Conversations about masculinities should be used as an 
opportunity to deepen our learning, and to connect more genuinely.

Unconscious Acceptance
Someone who has, without thinking about it, adopted a perception of masculinity 
consistent with what is considered socially “normal”.
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Challenges: 
The idea that your participants are welcome to engage and contribute to a conversation around 
masculinities may not be clearly understood or even have occurred to them. Creating a welcoming 
and accountable space through role-modeling and healthy and respectful group guidelines are key 
components to engage men in the masculinities discussion.
.

Build a Partnership 

Opportunities:

Consider that all people are affected by how masculinities are perceived in the world today and the 
importance of a collaborative approach for creating a healthier version of it. Therefore, the invitation 
should not end with the men but also extend to their families and communities. 

Challenges:
Helping someone to enhance or deepen their understanding of mainstream and colonial masculinities 
can be a challenge due to the size and scope of its cultural involvement. Take it one step at a time.

Keep in mind that although power concepts such as male and cultural privilege exist in our world today, 
not everyone experiences it equally. Try not to make assumptions about how a person has experienced 
masculinities in their life. Offer them the chance to tell you. Maintain a future-oriented focus around 
developing shared partnerships and healthy balanced relationships.

When engaging men in a discussion about masculinities, from the perception of unconscious 
acceptance, sex and gender are often considered the same thing. Therefore, involving men in 
deconstructing gender and sex and how these concepts are viewed and experienced is an important 
step. An open, safe and accountable conversation can be both strength-based and growth-oriented. 
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Challenges: 
Be aware you may be exploring a person’s life perspective and their core beliefs. Consider how exploring 
this topic may bring forward difficult or traumatic memories, as well as opportunities for growth. Being 
prepared with information and contacts for support and counselling organizations are important when 
delving into these discussions.

Offering a New Perspective

Opportunities:

If a person has never really thought about masculinity before, you may be the first person to offer them 
the chance. Consider sharing your healthy views genuinely and respectfully, while creating space for 
open and respectful dialogue.

Suggested questions for exploration: What are healthy masculinities? What do they look like for you? 
What experiences have you had where other men’s behaviours created discomfort or harm? What men 
have been positive role models in your life?

Conscious Acceptance
Someone who has intentionally adopted and defends a perception of masculinity typically 
consistent with what is considered socially “normal”.

Engaging our creativity and desire for change

Share Knowledge

Opportunities:

When people are already actively thinking about masculinities, our conversations can be focused more 
on hearing their perspectives than initiating an exploration of the topic itself. Create non-judgemental 
and open space for men to consider alternative perspectives and the limitations of mainstream or 
colonial masculinities. Offer a connection positively focused on shared values and needs. Invite 
alternatives that promote well-being and harmonious relationships within both the community and family. 

Share 
Knowledge

Build
Consciousness
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Build Consciousness

Opportunities:

Introduce the perspective that masculinities as seen in mainstream culture is a socially-constructed or 
created concept. It is not a static set of rules that cannot be shifted or changed. Forward-thinking can 
be encouraged, with questions such as “what do positive masculinities look like to you?” “Who would 
benefit from this type of masculinities?  “What can be gained by this change?”  The idea that we can 
choose masculinities that are healthier for men, children and the people who populate men’s lives may 
not be something some men have thought of before. Exploration of this concept can be supported by 
encouraging discussion around healthy relationships and looking at men’s roles in supporting the next 
generation.

 Consider that when we engage the subject of masculinities, we are often engaging people questioning 
the “default perspective”. In short, a person’s idea of masculinity may simply be what’s currently culturally 
“normal”. The opportunity here is to encourage people to engage their critical thinking. Does this work 
for them? Are they happy with the masculinity they practice? Do they want something different? What 
would they do differently if they had the chance? What kind of masculinities do they want for their 
children? 

We are all impacted by patriarchy and the behavioral expectations it creates. 
Gendered thinking puts us into boxes. 

Power and its misuse affects us all. We can all relate in some way to the societal and/or cultural 
pressure to behave in certain ways. We can also all relate in some way to the desire to choose who we 
want to be. This gives us an opportunity to discuss masculinities in a hopeful and future-oriented way. 

Challenges:
Consider that people operating from this perspective may have very clear ideas of what masculinity 
“should” look like, and may be well read on the subject. Historical evidence may be used to affirm the 
“rightness” of mainstream or colonial masculinity. Maintain a positive conversation focused on concepts 
of shared values and needs that affect us all, such as respect, love, understanding, honesty, equity, 
truthfulness, and so on.
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Challenges:
Those conscious of their mainstream views of masculinity may feel the need to defend their views and 
refer to societal expectations which reinforce or encourage gender binaries. Focusing on the impact of 
these expectations on the  well-being of men and boys as well as other genders can open a dialogue on 
the impact and cost to everyone. 

Though some people are conscious of masculinities, they may see it from a historical perspective. Their 
perspective of masculinities may be singular and rooted in the past. This is an opportunity to learn, what 
elements from their perspective and backgrounds support healthy relationships? How do these concepts 
support healthy, equitable, and inclusive masculinities? We can learn from each other by sharing our best 
thoughts on masculinities and integrating them into our lives. 

We are not immune as service providers to the cultural influences described above; and this lens impacts 
our perception of masculinity. To successfully create a safe and inviting space to engage people who do 
not share our perception of masculinity, it is important to reach beyond our personal views and into an 
exploration of the possibilities represented by masculinities, and how they impact our society.

Consider also that people with status-quo views on masculinities may be accustomed to gender and 
sexualities being influenced by authority, such as religious leaders, sports figures, business, and media. 
These are archetypes. Healthy and accountable choices exist beyond these limiting factors. Embrace 
the right to make liberating choices while accepting our responsibility to act ethically; remember we are 
trying to create space for both our expression of masculinities and our responsibilities to others in our 
families and communities. 
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hallenges:

We are not immune as 
service providers to 
the cultural influences 
described above; as 
we said, you are the 
culture. This means

 we may have a 

Conscious Re-Envisioning
Someone who has intentionally adopted perspectives which expresses and evaluates 
masculinity in the plural through the lens of gender equality in contrast to what is 
considered socially “normal”.

Create Alternatives

Opportunities:

One of the greatest opportunities represented by people who see masculinity through a conscious 
re-envisioning is that they are already challenging limited gender norms. It is likely people at this stage 
will share values such as social responsibility and accountability.  Most importantly, this gives us the 
opportunity to invite them to partner with us in a process of re-creating healthy masculinities in our 
community. It also provides us with the opportunity to learn and hear their stories. 

By re-creating open, flexible and nurturing masculinity, men are provided with greater access to a range 
of roles, and expressions of masculinity. This creative process of growth, when done collectively, is an 
opportunity to mentor healthy masculinities in our everyday interactions, and create living examples of 
healthy masculinities in our workplaces. We are all potential role-models for change in people’s personal 
and professional lives.

Create
Alternatives

Thinking and 
Acting Forward
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Challenges:
Although men may share a desire for change, they may not share a similar positive vision for what 
masculinities could be. One challenge is that there are few social spaces where “healthy masculinities” is 
a default environment. Further, while there can be motivation to create change around masculinities, men 
may not have had many positive experiences to draw on. 

 This Guide can be used in tandem with AMN’s other toolkits and research briefs including “Strategies for 
Working with Men I and II” at www.albertamen.com.

Thinking and Acting Forward

Creating space and opportunities to involve men in meaningful conversations on the re-constructing 
narrow and restrictive perspectives of status quo masculinities is essential to ending family violence. The 
promotion of re-envisioned masculinities, healthy relationships, and communities free from oppression 
is an important step in fostering harmonious families and communities in Alberta. Centered on AMN’s 
community-based model to support men’s engagement in actions to address and prevent inequities 
related to gender and racial oppression, colonialism and other forms of oppression, re-envisioning 
masculinities is a critical step.
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